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May 16, 2019 
 
Dear NRC Board of Directors, 
 
Please accept this document as the monthly report from the Executive Director.  
 
Thank you all for the opportunity to serve you as the new Executive Director of the NRC. I look 
forward to the opportunity to work with you all to help the NRC achieve its objectives. 
 
With that in mind, in addition to achieving the responsibilities outlined in the ED position 
description, my day-to-day focus for the calendar year will be in support of the following 
revenue and membership-generating initiatives and efforts: 
 

1. Enhancing the NRC’s value proposition; 
2. Increasing the NRC’s public “footprint”; 
3. Co-presenting a series of effective and well-attended regional Market Development 

Workshops; 
4. Co-presenting a well-attended opening reception at the RRC Conference in New 

Orleans;  
5. Hosting an effective annual meeting, election and Board retreat/transition in New 

Orleans; and 
6. Identifying opportunities for the NRC to lead national-level policy conversations and, if 

appropriate, facilitate discussion on important, and sometimes controversial, recycling-
related policy issues. 

 
To that end, as you will read in this month’s Committee Reports, a significant amount of 
preparation and planning is underway in support of upcoming Market Development 
Workshops, the NRC opening reception at the RRC and 2020 Zero Waste Conference planning 
opportunities. Not only has this work involved the members of discrete committees, but other 
committees such as Communications, Membership and Fundraising have also been actively 
supporting these efforts as well. For the success of these various initiatives, it will be incumbent 
on each member of the BOD to reflect on how they can support the NRC’s key 2019 initiatives 
by tapping into your personal and professional treasure trove of contacts for sponsorship 
opportunities, potential speakers and future partnerships.  
 
As we move forward as an organization, the NRC will need to continue to strategically identify 
those areas where we are clear and unanimous in our organization’s position. In the event that 
organizational consensus is unattainable, the NRC may choose to serve as a national level 
facilitator on these issues, without choosing “sides”. Increasingly, the NRC is being asked to 
serve as a national leader by facilitating important, and often controversial, recycling 
discussions. On positions where the NRC is unable, due to the competing needs and interests of 
member organizations, this role may be advantageous and may enable us to fill a “niche” that 
could serve to re-establish and reassert the organization as a recycling industry leader. The 
Board will be discussing this idea in the Policy Committee Update.  
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Over the last six months, I have worked to increase the NRC’s digital footprint. Three times per 
day (and seven days per week), the NRC is posting recycling-related articles of interest to 
Facebook, Twitter and Linkedin. All of these posts are simultaneously posted to the NRC 
newsfeed on the website.  
 
Additionally, thanks to the great work of the Communications Committee, the NRC has begun 
to produce a monthly newsletter that is sent out the third week of every month (beginning this 
past Wednesday, May 13th). The newsletter will be sent out to the entire membership and is 
also available online on the NRC website. Additionally, the first Wednesday of each month will 
see the release of the NRC Newsbrief E-News, an auto-generated compilation of articles posted 
to our social media feed, that also can incude any announcement/promotion the NRC wants to 
feature. Targeted outreach is also occurring on a regular basis, and in coordination with our 
partners, in support of the Market Development Workshops and the RRC Receptions.  
 
Finally, I am working to streamline communications with the Board, especially around BOD 
monthly meetings. The Board Business page on the NRC website will be your “go to” place to 
find out about meeting dates and resources (including materials and agendas) and how to 
access meetings. Next month I will also be introducing a form that BOD members will use to 
submit items for the monthly Board packet. Rather than sending your report via email, you will 
be able to simply upload your document to the website which will then load them into the 
NRC’s Library (and make the item accessible for the Board packet. This process will eliminate a 
number of steps (and any possibility of “losing” documents in email inboxes) and has the added 
benefit of ensuring that information is being stored for archival purposes.  
 
Additionally, Board members who have articles of interest they want to share with the Board 
(or included in an upcoming newsletter or social media positing) will be able upload a link (ord 
document) for to be easily shared (maybe even automatically) to the Board. Any important 
current or historic document can also be uploaded to the NRC Library using this same link. The 
Library Committee is continuing to investigate ways to maximize the uploading of important 
historic documents and resources to the NRC Library (which is both operational and growing 
but not currently “live” during the development stage).  
 
All BOD members have been automatically registered to attend the June, July and August 
monthly Board meetings in a “Presenter” capacity. As a presenter, you will be able to join the 
meeting and can control your own “mute” button as you both listen and contribute to the 
meeting. Please note that if you are not attending the meeting via web access, you will need to 
register separately to obtain a PIN to be used for phone access. If you do not connect via PIN on 
a phone call, you will only be able to hear the meeting, but will not be able to participate. There 
is nothing that I can change from the “back end” of the Go to Webinar interface that can 
allow phone participants without a PIN to be recognized by the system and enabled to 
participate in the meeting. 
 
 
Sarah DeSouza, Ed.D. 
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https://www.facebook.com/NRCrecycles/ 
https://twitter.com/NRCrecycles 
https://www.linkedin.com/company/national-recycling-coalition/ 
 
https://nrcrecycles.org/newsroom/?doing_wp_cron=1557921479.2962749004364013671875 
 

•  
← Older posts 
Production of recycling-friendly paper liner scales up 
Posted on  May 15, 2019 by Bob Hollis 
The post Production of recycling-friendly paper liner scales up appeared first on Resource Recycling 
News. 
Two fiber packaging companies are ramping up production of a recycling-friendly coating for use on 
foodservice packaging. Commonly used coatings today can inhibit greater container recovery. 
Cascades Inc. and Sonoco Products Company, through their joint venture 
 


