
NRC Conference Committee Analysis of  

Registration Options for National Zero Waste Conference 

Recommendations 

1. Approves NRC President and/or Executive Director executing agreement with Oren Wool to 
develop and manage registration and provide other support services for the Conference. 

2. Allow Gary Liss and Leslie Lukacs to pay for the initial cost of setting up Registration for the 
National Zero Waste Conference and provide Oren Wool access to the NRC website to do so. 

Background 

The NRC National Zero Waste Conference Advisory Committee had recommended that NRC develop a 
seamless registration process so that people could sign up to attend NCRA”s Recycling Update on 
3/17/20 and the events organized by NRC on 3/18-19, 2020 as part of one registration process for the 
National Zero Waste Conference that is featuring NCRA’s Recycling Update. 

NRC received the signed MOU from NCRA on July 25, 2019.  In the NCRA MOU to help host the 
Conference is the following clause: 

“NCRA will administer registration for the entire event, including NRC event, remit revenue from 
NRC events to NRC, offer a discount for participants who register for both RU and NRC, and charge 
an administration fee based on the number of NRC transactions.”  

In discussing that clause with NCRA, we had indicated that we were OK with that as long as the 
administration fee was reasonable.  

On July 30, 2019, I requested the NCRA proposal to charge an administration fee. We discussed what we 
envisioned would needed to be included in such a proposal via email over the next couple of weeks and 
responded to some questions about the size of NRC membership and other issues.  After the CRRA 
Conference August 11-14, we checked on the status of a proposal being submitted.  After the Resource 
Recycling Conference August 25-28, we checked again on the status of a proposal being submitted. On 
9/10, I was advised by Juliana Gerber (NCRA’s part-time staff person) that she had sent a proposal to 
NCRA’s President David Krueger to submit to NRC. I followed up by phone, text and email with David 
every day or two to get that in time for consideration before the NRC Board meeting scheduled for 9-25-
19. On 9-23-19 I called David and reached him.  I told him that we had received a proposal from another 
group to do the registration, and asked if would get in a proposal from NCRA.  On 9-24-19, I received the 
attached proposal. On 9-30-19, I sent questions to David and Juliana and received responses below.  
David notes below “I don’t care whether NCRA does the registration or not.  We were doing it at cost.  
The advantage of NCRA doing it is “one stop shopping” for customers when they register.”   

When NRC hadn’t received a proposal from NCRA on how much it would charge to provide these 
Registration services, we explored other options on how to proceed as this is holding up our outreach to 
Speakers, Sponsors and general conference promotions. We explored NRC hiring another contractor to 
set up a website for this event and registration services.  Leslie Lukacs has organized 3 very successful 
Zero Waste Symposia in Sonoma County in the past 3 years. She suggested we ask the contractor that 
helped her organize and handle the registration process for those events, Oren Wool (dba 108 Tech). 
We received a proposal from him on 9/16/19, which was updated on 9-30-19 (attached). 

https://zerowastenorthbay.org/
http://108tech.com/node/16


 

 

Analysis 

To measure whether the proposal received from NCRA is reasonable, we provide an example from the 
Resource Recycling Conference.  

Resource Recycling (RR) Conference has charged Zero Waste USA initially 10%, and more recently 15% 
of $125/person registrations fees received for RR to similarly handle the registration process for training 
programs Zero Waste USA conducted at RR Conferences.  That now equates to $18.75 per person. 

As we are currently anticipating 330 attendees, the cost per person for handling Registration proposed 
by NCRA is $5.55 per person or 1.9%, which is definitely reasonable. 

The other proposer, Oren Wool, highlighted that his cost would be $5,574.95 for registration services 
that also included development of a separate National Zero Waste Conference website linked to a page 
on the NRC Website.  That is $16.89 per person or 5.6%, which is still very reasonable, and would 
include:  

Wordpress Event Package 
Website development (Five page event website), updates and theming (Home, 
Registration, Schedule, Location, Contact), and plugins to add and display Sponsors and 
Speakers, plus hosting of Conference website for one year. 
Event Registration Management 
Online Tool using EventBrite, answering questions, managing registrations, attendee lists and badge 
printing (materials not included), 2 Days of on-site Event Registration Management (includes 2 staff 
plus involvement of volunteers) 
 

A significant consideration for the Conference Co-Chairs is how responsive the 2 proposers will be.  The 
experience this summer suggests that Oren Wool is much more responsive, does this type of work as his 
primary focus and knows exactly what we need to do and how we can reduce other costs (e.g. he 
stressed the way to avoid 3% fees of PayPal or credit cards is to request getting payments via check 
instead of PayPal).  NRC will encourage people to write checks to avoid NRC incurring bank fees, or to 
use Payzone once that’s up and running for NRC transactions. 

NCRA’s responsiveness this summer was evidently due to the startup of a new solid waste and recycling 
system in the community where the NCRA President manages the system.  As it usually takes 6 months 
after start-up for such transitions to calm down and the start of the new system is 10-1-19, that does not 
bode well for him to be able to focus on this NRC Event. 

We did consider the possibility of contracting with both NCRA and Oren Wool.  Under that scenario, 
NCRA would be asked to set up the Registration page in Wild Apricot, with advice/suggestions from 
Oren Wool.  Oren Wool would still assist in the development of a NRC Conference website that would 
direct people to register at the Wild Apricot site.  However, when the Conference Co-Chairs discussed 
the details of how that might work, it was felt that it would be simpler and NRC would have more 
accountability with contracting with one entity for Registration. 



Having the majority of the cash flow come directly to NRC will also help NRC better manage its own 
finances and cash flow. In the example given above, Zero Waste USA was happy to have RR provide 
Registration Services, as its training was a small part of the major event.  In this case, NRC’s portion of 
the National Conference is likely to be larger than NCRA’s Recycling Update, and the management of 
receivables and payables is one of the key capabilities that we need to demonstrate our national 
conference organizing capabilities. 

Although the advantage to the customer of having NCRA do the registration is attractive, given our 
experience this summer, and the above analysis, the Conference Co-Chairs believe that proceeding with 
Oren Wool will help us reduce costs in other ways, better manage our cash flow, and provide a 
professional experience that will attract additional sponsorships and registrations as a result   

One remaining issue is how quickly we can get this website up and running.  Oren Wool has indicated he 
could work within about a week to get it up and running.  We are 2 months behind where we had hoped 
to be in terms of the overall Conference timeline, and October through mid-November are key times 
needed to promote the Conference for attracting Sponsors, Speakers and Attendees.   

Given the NRC’s challenges with how to contract for services before it gets its Directors and Officers 
Insurance coverage, the Conference Co-Chairs have offered to donate $500 each to get the website up 
and running ASAP.  Gary and Leslie would contract with Oren themselves to get that going.  NRC could 
consider those as donations to NRC, or reimburse Gary and Leslie out of subsequent conference 
sponsorships or registration revenues.   

  



EMAILS WITH NCRA REGARDING REGISTRATION PROCESS 

From: Krueger, David [mailto:dkrueger@sanramon.ca.gov]  
Sent: Monday, September 30, 2019 7:10 PM 
To: gary@garyliss.com; 'ncra@ncrarecycles.org' <ncrarecycles@gmail.com> 
Cc: 'Portia Sinnott' <wastenot@sonic.net> 
Subject: RE: URGENT: Qs about NRC Registration Proposal from NCRA 
Getting to this now. See highlighted. 

From: Gary Liss <garyliss@mindspring.com>  
Sent: Monday, September 30, 2019 3:55 PM 
To: 'ncra@ncrarecycles.org' <ncrarecycles@gmail.com>; 'Gary Liss' <gary@garyliss.com> 
Cc: Krueger, David <dkrueger@sanramon.ca.gov>; 'Portia Sinnott' <wastenot@sonic.net> 
Subject: RE: URGENT: Qs about NRC Registration Proposal from NCRA 

Juliana – Thanks for your quick response! 

David – Please respond as well, with confirmation or clarification of Juliana’s answers, and filling in the 
blanks. 

Thanks! 

Gary 

From: ncra@ncrarecycles.org [mailto:ncrarecycles@gmail.com]  
Sent: Monday, September 30, 2019 2:54 PM 
To: Gary Liss <gary@garyliss.com> 
Cc: Krueger, David <dkrueger@sanramon.ca.gov>; Portia Sinnott <wastenot@sonic.net> 
Subject: Re: URGENT: Qs about NRC Registration Proposal from NCRA 

Hello Gary, David, and Portia: 

I will do my best to answer these questions, but this is done with trepidation as I do not have any 
authority over these options; being that David is so extremely busy with the franchise contract change in 
San Ramon, my proclivity is to have you go with another contractor and have us do the final option 4a 
and 4b, which I answer yes to.  See below for my NON-OFFICIAL TENTATIVE ANSWERS :) 

Questions for NCRA regarding Registration Services for the NRC National Zero Waste Conference 

1. How will a contract for Registration services be managed? What latitude will Juliana Gerber 
have to implement an agreement? What role will David Krueger play? I do not know...  Do we 
need a formal agreement?  If so, I will sign it. Other than that I will play as little a role as 
possible. Juliana has all the latitude she needs to implement registration.  Her only restriction 
would be to let the Board know if she is going to go over the hours that NRC is has agreed to 
pay for.  Also, the Board has to set the RU registration rates, including the multi-day discount. 
The Board will set the budget and the registration rates, and Juliana can implement 
registration however she sees fit within those parameters. 

2. What does “Add Portia Potential Hours” mean in this proposal? Juliana will need assistance 
during the months of January - March in managing the website needs, registration needs, 

mailto:garyliss@mindspring.com
mailto:ncrarecycles@gmail.com
mailto:gary@garyliss.com
mailto:dkrueger@sanramon.ca.gov
mailto:wastenot@sonic.net
mailto:ncra@ncrarecycles.org
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group registration needs--Juliana does not have a 'definition' of what that means exactly, just 
that Portia has worked for NCRA for many years, and has the technical and experiential 
prowess to assist as needed. Agreed. 

3. If we do opt for NCRA to provide Registration services for this event and NRC decides to also 
hire a contractor to develop an NRC Conference website for related outreach efforts, will 
NCRA: 

a. Reduce its proposed price by the amount of not having to subscribe for larger service 
capacity from Wild Apricot? As long as NCRA does not need to expand its database 
for the purposes of NRC members and registrants being added to it, NCRA would 
reduce its proposed price.  The Wild Apricot database is not just for outreach.  It is 
the registration tool.  We absolutely need to use it if we are going to do the 
registration, so Wild Apricot related costs are part of our price.  We agreed to split 
the Wild Apricot cost 50/50 with NRC. I don’t think Wild Apricot is a cost we can 
avoid.  If we find some way to avoid some or all of the cost to expand the Wild 
Apricot database to add NRC (e.g. pay to expand the database then cancel the 
expansion as soon as the event is over) then we will share that savings with 
NRC.  Again we are just trying to recover our actual costs here. We aren’t trying to 
make a “profit” by doing the registration. 

b. Print badges and manage registration on the 2 days of the event? Yes, I do believe 
that NcRA would still print badges and manage registration for the 2 days of the 
event.  Agreed Will NRC still be responsible for arranging its own volunteers for 
Registration on the 2 days of its event? Yes, I think NRC would be responsible for their 
own volunteers, but NCRA could assist if needed.Agreed.  We can help you find and 
recruit volunteers, but you need to supervise them onsite at your event. We 
anticipate that some of the same people who volunteer for RU will want to volunteer 
for NRC as well. 

c. Will NCRA provide payments and a full accounting of all receivables from Registration 
Fees and Sponsorships as they are received on a monthly basis until February 2020, 
and weekly thereafter, so that NRC can pay for conference expenses as they are 
incurred from those revenues? Yes, I do believe that NCRA will Agreed 

4. If we don’t opt for NCRA to provide Registration services to NRC, will: 
a. It be OK for NRC to provide a link to NCRA’s webpage for Recycling Update and other 

Zero Waste Week activities, and will NCRA provide a link to NRC webpage for NRC 
organized activities? Yes. Absolutely. We want to make it as convenient as possible 
for people to register for all events.  That’s why we were interested in doing 
registration in the first place, in order to provide one stop shopping and be even more 
convenient than a link. 

b. NCRA still consider offering a combination discount rate for those attending both 
events, to be offered on both NRC and NCRA websites? Yes.  Absolutely.  We just 
have to figure out what that would be and have the Board vote to approve it at our 
October meeting. 

From: Krueger, David [mailto:dkrueger@sanramon.ca.gov]  
Sent: Monday, September 30, 2019 3:48 PM 
To: ncra@ncrarecycles.org <ncrarecycles@gmail.com>; Gary Liss <gary@garyliss.com> 
Cc: Portia Sinnott <wastenot@sonic.net> 
Subject: RE: URGENT: Qs about NRC Registration Proposal from NCRA 



New franchise starts Oct 1.  Tomorrow.  Could we possibly discuss this stuff later? You could not have 
picked a worse day. 

I don’t care whether NCRA does the registration or not.  We were doing it at cost.  The advantage of 
NCRA doing it is “one stop shopping” for customers when they register.  Otherwise we have to link 
between two registration site. 

From: ncra@ncrarecycles.org [mailto:ncrarecycles@gmail.com]  
Sent: Monday, September 30, 2019 2:54 PM 
To: Gary Liss <gary@garyliss.com> 
Cc: Krueger, David <dkrueger@sanramon.ca.gov>; Portia Sinnott <wastenot@sonic.net> 
Subject: Re: URGENT: Qs about NRC Registration Proposal from NCRA 

Hello Gary, David, and Portia: 

I will do my best to answer these questions, but this is done with trepidation as I do not have any 
authority over these options; being that David is so extremely busy with the franchise contract change in 
San Ramon, my proclivity is to have you go with another contractor and have us do the final option 4a 
and 4b, which I answer yes to.  See below for my NON-OFFICIAL TENTATIVE ANSWERS :) 

Questions for NCRA regarding Registration Services for the NRC National Zero Waste Conference 

5. How will a contract for Registration services be managed? What latitude will Juliana Gerber 
have to implement an agreement? What role will David Krueger play? I do not know... 

6. What does “Add Portia Potential Hours” mean in this proposal? Juliana will need assistance 
during the months of January - March in managing the website needs, registration needs, 
group registration needs--Juliana does not have a 'definition' of what that means exactly, just 
that Portia has worked for NCRA for many years, and has the technical and experiential 
prowess to assist as needed. 

7. If we do opt for NCRA to provide Registration services for this event and NRC decides to also 
hire a contractor to develop an NRC Conference website for related outreach efforts, will 
NCRA: 

a. Reduce its proposed price by the amount of not having to subscribe for larger service 
capacity from Wild Apricot? As long as NCRA does not need to expand its database 
for the purposes of NRC members and registrants being added to it, NCRA would 
reduce its proposed price. 

b. Print badges and manage registration on the 2 days of the event? Yes, I do believe 
that NCRA would still print badges and manage registration for the 2 days of the 
event.  Will NRC still be responsible for arranging its own volunteers for Registration 
on the 2 days of its event? Yes, I think NRC would be responsible for their own 
volunteers, but NCRA could assist if needed. 

c. Will NCRA provide payments and a full accounting of all receivables from Registration 
Fees and Sponsorships as they are received on a monthly basis until February 2020, 
and weekly thereafter, so that NRC can pay for conference expenses as they are 
incurred from those revenues? Yes, I do believe that NCRA will 

8. If we don’t opt for NCRA to provide Registration services to NRC, will: 



a. It be OK for NRC to provide a link to NCRA’s webpage for Recycling Update and other 
Zero Waste Week activities, and will NCRA provide a link to NRC webpage for NRC 
organized activities? 

b. NCRA still consider offering a combination discount rate for those attending both 
events, to be offered on both NRC and NCRA websites? 

From: Gary Liss [mailto:garyliss@mindspring.com]  
Sent: Monday, September 30, 2019 1:47 PM 
To: 'Krueger, David' <dkrueger@sanramon.ca.gov>; ncra@ncrarecycles.org <ncrarecycles@gmail.com> 
Cc: 'Gary Liss' <gary@garyliss.com>; Portia Sinnott <wastenot@sonic.net> 
Subject: URGENT: Qs about NRC Registration Proposal from NCRA 
 
David or Juliana, 
 
Thanks again for submitting your proposal to provide Registration services for the NRC National Zero 
Waste Conference! 
 
As I mentioned to David last week, when NRC hadn’t received a proposal from NCRA on how much it 
would charge to provide these Registration services, we explored other options on how to proceed as 
this is holding up our outreach to Speakers, Sponsors and general conference promotions. 
 
One of those options is for NRC to hire another contractor to set up a website for this event and 
registration services.  As I mentioned to David, we have received a proposal from Oren Wool to do 
that.  He was responsible for those services for the Zero Waste North Bay Symposium held in Sonoma 
County on July 31, 2019. 
 
Now that we’ve received both of these proposals, I’m writing an analysis and recommendations for how 
NRC should proceed.  I called each of you to go over some questions.  As we weren’t able to connect in 
that way, I’m providing those questions below. 
 
Our Board meeting last week was postponed until 10/2/19 at 9 am PDT.  I’m trying get my analysis and 
recommendations to the Board today (or no later than tomorrow morning).  We would appreciate a 
quick response from  one of you in writing or by phone as soon as possible.  My phone numbers are 
below. 
 
Thanks! 
 
Gary 
 
Questions for NCRA regarding Registration Services for the NRC National Zero Waste Conference 

1. How will a contract for Registration services be managed? What latitude will Juliana Gerber have 
to implement an agreement? What role will David Krueger play? 

2. What does “Add Portia Potential Hours” mean in this proposal?   
3. If we do opt for NCRA to provide Registration services for this event and NRC decides to also hire 

a contractor to develop a NRC Conference website for related outreach efforts, will NCRA:  
a. Reduce its proposed price by the amount of not having to subscribe for larger service 

capacity from Wild Apricot? 



b. Print badges and manage registration on the 2 days of the event? Will NRC still be 
responsible for arranging its own volunteers for Registration on the 2 days of its event? 

c. Will NCRA provide payments and a full accounting of all receivables from Registration 
Fees and Sponsorships as they are received on a monthly basis until February 2020, and 
weekly thereafter, so that NRC can pay for conference expenses as they are 
incurred  from those revenues? 

4. If we don’t opt for NCRA to provide Registration services to NRC, will: 
a. It be OK for NRC to provide a link to NCRA’s webpage for Recycling Update and other 

Zero Waste Week activities, and will NCRA provide a link to NRC webpage for NRC 
organized activities? 

b. NCRA still consider offering a combination discount rate for those attending both 
events, to be offered on both NRC and NCRA websites? 

 
From: davidkrueger131@gmail.com 
Sent: July 25, 2019 3:30 PM 
To: gary@garyliss.com 
Subject: Re: ACTION: Revised NCRA / NRC MOU for National Zero Waste Conference 

Gary, 

Here's the signed MOU.  Sorry it took so long. 

David 

From: Krueger, David [mailto:dkrueger@sanramon.ca.gov]  
Sent: Wednesday, September 18, 2019 8:25 AM 
To: gary@garyliss.com 
Cc: ncra@ncrarecycles.org <ncrarecycles@gmail.com> 
Subject: Re: NCRA registration proposal 

Sorry Gary. I'm in the middle of hauler transition hell.  Constant responding to customer complaints and 
HOA meetings at night.  I'll look at it tonight.  We don't have a Board meeting in September to approve 
rates. 
 
David Krueger  

City of San Ramon 

Public Works 

From: Gary Liss [mailto:garyliss@mindspring.com]  
Sent: Thursday, August 1, 2019 1:41 PM 
To: 'ncra@ncrarecycles.org' <ncrarecycles@gmail.com> 
Cc: 'Dave Krueger 2011' <dkrueger@sanramon.ca.gov>; 'Leslie Lukacs' <leslie.lukacs@sonoma-
county.org>; 'Sarah DeSouza' <nrcexecdirector@gmail.com>; gary@garyliss.com 
Subject: RE: Registration Link for National Zero Waste Conference 

I’d like to use placeholders for the registration fees for now, until we make it live.   

mailto:davidkrueger131@gmail.com
mailto:gary@garyliss.com


For NRC, please include the following categories and registration fees that are in the current NRC budget 
for this event: 

 

 

We’ll need a special location on the form for speakers to register, without showing the price for that 
publicly, and speakers would need a special code to access that rate. 

RU would need to have its own rates for just coming to RU, and a combo rate that includes both the NRC 
2 day rates above and whatever NCRA wants to charge for the combo rates.  

There will also be other line items for other Zero Waste week activities, including Tours. 

I’ll be reworking the budget, once we finalize the venue.  I’ve asked UC Berkeley if they will host this 
event and sponsor the space at a UC facility.  I’m hoping to get some direction on that vs. Freight & 
Salvage in the next week or 2. 

Gary 

From: ncra@ncrarecycles.org <ncrarecycles@gmail.com>  
Sent: Thursday, August 1, 2019 7:28 AM 
To: garyliss@mindspring.com 
Cc: Dave Krueger 2011 <dkrueger@sanramon.ca.gov>; Leslie Lukacs <leslie.lukacs@sonoma-
county.org>; Sarah DeSouza <nrcexecdirector@gmail.com>; gary@garyliss.com 
Subject: Re: Registration Link for National Zero Waste Conference 

Good morning all! 

I’m working on putting together an idea of what this quote could look like, still need to work with David 
on this.  

In terms of a link to the conference, I’m confused on how we would arrive at that since we don’t know 
what events we will host specifically and the registration fees, etc.  

Gary, can you give me more insight on this? 

Thx! 

2 day full Registration - NRC Member $300 

2 day Full Registration  $400 

Earlybird 2 day Full Registration – Member $250 

Earlybird 2 day Full Registration - Non-Member $350 

Student Registration $181 

Single Day - Member  $175 

Single Day - Non-Member  $225 

Speakers 0 

mailto:ncra@ncrarecycles.org
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Juliana 

From: garyliss@mindspring.com [mailto:garyliss@mindspring.com]  
Sent: Tuesday, July 30, 2019 1:19 PM 
To: 'Dave Krueger 2011' <dkrueger@sanramon.ca.gov> 
Cc: gary@garyliss.com; ncrarecycles@gmail.com; 'Sarah DeSouza' <nrcexecdirector@gmail.com>; 'Leslie 
Lukacs' <leslie.lukacs@sonoma-county.org> 
Subject: Registration Link for National Zero Waste Conference 
 
David, 

Can you provide a quote on what NCRA will charge to handle registration for the NRC National Zero 
Waste Conference?  I’d like to get a Registration link up and running before the CRRA conference so I 
can include that on a flyer to handout at CRRA promoting the NRC Conference. 

Gary 

 

 



ESTIMATE
National Zero Waste Conference

108 Technologies
PO Box 522

Graton, California 95444
United States

7078798324
www.108tech.com

BILL TO
National Recycling Coalition

Estimate Number: NZWC

Estimate Date: September 24, 2019

Expires On: October 11, 2019

Grand Total (USD): $5,574.95

Services Quantity Price Amount

Wordpress Deployment
Five page event website; Home, Registration,
Schedule, Location, Contact

1 $250.00 $250.00

Wordpress Event Package
Plugins to add and display Sponsors and Speakers

2 $500.00 $1,000.00

Event Management
Event Registration - Online Tool using EventBrite

1 $250.00 $250.00

Event Management
Event Registration - Attendee Lists and Badge
Printing (materials not included)

1 $500.00 $500.00

Event Management
Event Registration - Day of Event

2 $1,000.00 $2,000.00

Wordpress Deployment
Website development, updates and theming.

10 $50.00 $500.00

Event Management
Event logistics - Answering questions, managing
registrations.

20 $50.00 $1,000.00

Wordpress Hosting
One year

1 $74.95 $74.95

Total: $5,574.95

Grand Total (USD): $5,574.95



NCRA PROPOSAL TO DO REGISTRATION FOR NRC NATIONAL ZERO WASTE CONFERENCE

Wild Apricot
2,000 Contacts $290/month Current Level (annual is $1920)

15,000 Contacts $315/month

Necessary Level for NRC - 
paying for one year, then 
potentially canceling (annual 
$3780)

Difference $1,860
RU Admin Hours

2018 48
2019 36

Average 42
Add Portia Potential Hours 18
Total Estimate for All Hours (RU and NRC) 60
NRC Hours (half of total hours) 30

30 hours @ $30/hour $900
Incurred Extra Cost for Wild Apricot Database $1,860
NCRA is willing to pay half of this cost :) $930

Grand Total Estimate for NRC Admin Cost $1,830
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