
NRC Conference Committee Report to NRC Board 3-26-20 
 

Updates 

1. National Zero Waste Conference (Co-Chairs: Leslie Lukacs and Gary Liss) 
 

a. COVID-19 Response - On March 9 we were notified by UC Berkeley that 
“all campus-sponsored events with plans for more than 150 attendees will 
be canceled or postponed” to help slow the spread of COVID-19. This policy 
applies to the National Zero Waste Conference. As a result, in line with the 
University’s announcement and in the interest of public health, NRC 
suspended the National Zero Waste Conference scheduled for March 18 & 
19, 2020. We asked all Conference registrants adjust their travel plans (e.g. 
air and hotel reservations) and revise other related logistics at that time. 

Since that time, NRC has sent updates to Conference registrants via 
Eventbrite, including:  

• 3/11/20 – Notice that NRC would NOT be trying to provide a Zoom 
alternative conference beginning on 3/18-19, 2020, and shared 
Conference-related content developed by EcoJustice Radio 
(podcasts of Keynote Speaker Mike Sangiacomo, CEO of Recology 
on upcoming state initiative to ban more plastics and fund new 
plastics recycling programs, and Conference Co-Chair Leslie Lukacs 
on Climate Change and Zero Waste) 

• 3/13/20 - Notice of other Conference related content available 
online, including Container Recycling Institute Livestream on Best 
Practices for Bottle Bills 

• 3/17/20 - Reminder that event was suspended and not to show up 
at UC Berkeley the next day 
 

NRC also has explored rescheduling options for the National Zero Waste 
Conference with the conference facility (UC Berkeley Associated Students 
Union Center, ASUC) and other stakeholders, and is finalizing rescheduled 
conference dates for March 17-18, 2021, at the same location on the UC 
Berkeley campus.  This will be done again in conjunction with the Northern 
CA Recycling Association (NCRA) Recycling Update on March 16, 2021 and 
Zero Waste Week throughout that week. 
 

b. Registration and Refunds– As of 3-14-20, there were 325 total registrations 
per day with 51 sponsor passes issued. Since 3/9/20, we have explored how 
best to structure messages to Conference registrants and sponsors.  We are 
just finalizing those messages, which will be shared with you before the 
Board call on 3/27/20.  We worked to balance the goal of maintaining 
goodwill with both Conference registrants and sponsors, with the realities 
of having enough money to pay the bills associated with this Conference to 



date.  Per the Special Board Call on 3/20/20, the Conference Co-Chairs met 
with the NRC Executive Committee on 3/23 to approve the following 
direction: 

• Attendees would be encouraged to rollover their Conference 
registrations until March 17-18, 2021, join the “Attendees 
Directory” and a social media group just for Conference registrants 
to collaborate and work together on Zero Waste over the next year. 
NRC and its partner organizations that helped organize this 
Conference also will engage those who remain as Conference 
registrants to share resources on National Zero Waste Conference 
topics via webinars, podcasts and other online tools.  NRC will also 
introduce first to Conference registrants, sponsors and members by 
mid-year a new Info Exchange tool, designed to connect generators 
of recyclable materials with end-users who are driving the emerging 
Circular Economy. 

• Sponsors would be encouraged to rollover their Conference 
sponsorships until March 17-18, 2021.  If they do NRC will recognize 
our continuing sponsors at each NRC-organized content-sharing 
event, on NRC and Zero Waste Conference websites, in NRC e-
newsletters, in the online Conference Attendees Directory, on the 
new social media group for Conference registrants and through our 
partners. 

• Understanding that the rescheduled dates may conflict with 
attendees and sponsors planning for 2021, NRC encourages them to 
donate their registration fees to NRC to help cover the costs of 
organizing this conference again.  However, if needed, NRC will 
allow attendees to cancel their registration, and NRC will refund 
what they paid to NRC, less a 20% administrative fee. We have set 
up a Google form for them to fill out, and ask that attendees decide 
on that by October 1, 2020, and that sponsors decide on that by 
April 30, 2020.  

 

Before we establish new Registration Fees and Sponsorship levels for the 
Conference going forward (aside from the rollovers), we will need to do a 
new budget to make sure there will be sufficient revenues to cover all the 
new costs of organizing the Conference again.  We also need to make sure 
we don’t encourage people to ask for refunds now so that they can get 
lower “early bird” registration rates this Fall.  We may have to just start 
charging new rates at the levels that we left off at ($350 for members and 
$450 for non-members for the 2-days). 

c. Sponsorships 

Alec Cooley and the Fundraising Committee continued to do a fabulous job 
coordinating sponsorships for the National Zero Waste Conference!  Our 



Sponsorship and Exhibits goal was $31,000.  We received Total cash 
commitments of over $50,000, and there were a couple of leads that didn’t 
have enough time to hit home sponsorships towards the end that we might be 
able to get now that we have more time (e.g. Waste Management, Inc. was 
considering a $10,000 Premier Sponsorship).  In addition, Alec negotiated what 
benefits UC Berkeley would get for paying for the $4,809 cost of renting the 
venue site for the Conference as an in-kind contribution (12 registration 
passes).   

We decided not to provide scholarships, as we didn’t have the capacity to 
solicit and manage that program in the timeframe available. If anyone would 
like to help on that now that we have more time, please let Alec and Leslie 
know. 

d. Program and Speakers Outreach 

70 speakers and 17 moderators confirmed for the Conference. A list of those 
speakers was posted to the Conference website along with photos and bios. 
Chris DeTournay (Chair of Berkeley Zero Waste Commission) organized 10 Topic 
Lunches on each day of the Conference, and was working on 5 Topic Dinners 
when the Conference was suspended.  

The Container Recycling Institute continued to organize its Best Practices in 
Container Deposit Laws event on Monday, 3/16 as a Livestream event, which we 
helped promote to Conference registrants.   

We provided a link for speakers to post their PowerPoints.  We had not received 
them all when the Conference was suspended. Once we’re clear about how 
we’re proceeding, we’ll follow-up with speakers to get all those that were 
prepared for the Conference. 

e. Venues 

We have tentatively confirmed with UC Berkeley’s Martin Luther King 
Student Union building for the dates of March 17-18, 2021. Alec Cooley is 
following-up with Cal Zero Waste to finalize a new agreement for the use of 
that space, that includes a force majeure clause.  

The Hotel Shattuck Plaza has indicated that there will be no cancellation 
penalty to NRC if we rebook for our postponed event.  Leslie Lukacs is working 
with them to confirm the equivalent room block for March 16 and 17, 2021 as 
we had for 2020, and adding a force majeure clause. 

f. Promotions – 

NRC Communications Committee has been working with the Conference 
Committee to get the right tone and language in the important emails going 
out to all Conference registrants and sponsors. 

https://zwconference.org/speakers/


2. Resource Recycling (RR) Conference 2020 

a. Dave Keeling will update on his coordination with Assn. of Plastic Recyclers 
regarding a new deal for 2020. 

3. National Recycling Congress (2021 and beyond?) 

NRC achieve half of its goals for the 2020 National Zero Waste Conference, in getting 
325 people registered and raising over $100,000 in revenues (half from registrations 
and half from sponsors).   

As I indicated I could not be lead to organize the next National Zero Waste 
Conference, Alec Cooley stepped up and agreed to Co-Chair the Conference 
Committee with Leslie Lukacs.  Dave Keeling appointed them to those positions on 
Friday, March 20.  I will continue to be involved with overseeing the Program, and 
with the transition from the 2020 to the 2021 Conference. 

In November 2019 I attached a discussion document prepared in 2017 when NRC was 
discussing taking back the responsibility for organizing a National Recycling Congress 
from Resource Recycling that led to RR proposing a partnership with NRC. The NRC 
Board discussed last month needing to have a strategic discussion about what role 
NRC wants to play in the future for organizing a National Zero Waste Conference, 
National Recycling Congress or otherwise.  Although we’re now committed to 
convening the postponed National Zero Waste Conference in 2021, this 
postponement opens the possibility to planning this year as well for a National 
Recycling Congress in 2022, either with or without Resource Recycling and APR.  It 
would be good to plan in the next month or two to have the Board strategic 
discussion about these options and opportunities. 
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