
 

       NRC President’s Message April 24, 2020 Board Call 

Time to reflect during the “shelter at home” lockdown 

It has been an honor to serve as NRC President over the last two years. It has been equally rewarding and 
frustrating at the same time. We have collectively been able to implement some amazing initiatives, such as 
the market development workshop series, our increased communications to NRC members via newsletters 
and our social media platforms, as well as our activities at the RRC and the rescheduled NZW conference. On 
the administrative side, it seems like we have been able to take an important step or two forward then 
another issue comes up which pulls us back. At times, I feel that we have some real momentum going in some 
areas. Overall, I am concerned that we cannot seem to get any traction in stabilizing our membership and 
operations.  

When I was still employed and able to attend most of state recycling conferences, I felt that I was able to 
strengthen our ties with affiliated ROs and make some progress with other ROs about affiliation. I was 
dismayed to see that we are now down to eleven affiliates. With that number of affiliates, I think our 
membership number is closer to 1500 to 2000 members across those affiliates. I do not believe that we 
currently have more than single digit percentage of NRC members voting in our annual elections.  

I realize that the residential side of our industry has been struggling for the past few years with the over 
supply of most materials. While I am hopeful that the current shutdown of most commercial and institutional 
generators might allow for a rebalance of the supply and demand equation in residential recycling, I am 
concerned that some material may be displaced by virgin feedstock with the restriction on recycling 
collections in some states and the suspension of deposit programs in other states. The one thing that I keep 
coming back to is the need for a strong collective voice for recycling, especially residential recycling. I have had 
the opportunity to have several discussions with other board members about the future of the NRC.  

With some time ahead before things get back to normal or at least, back to our new normal, I think it is time 
to have a vigorous discussion or series of discussions about the future of the NRC. I would like to set up a 
conference call or a series of conference calls to discuss how we can overhaul the NRC to be more productive 
in achieving our mission and financially sustainable for the future. I would like to see that nothing is beyond 
consideration. Here is some of my somewhat radical thoughts to that end: 

I believe that the NRC desperately needs to become a true national coalition for recycling. I think we should 
consider “blowing up” the current version of the NRC and replacing it with a different business model where 
the NRC board of directors is made up of representatives from each of the state  or regional recycling 



organization. Each recycling organization who signs up as an NRC partner organization will receive a seat on 
the NRC board. Each board seat will require a designated representative and an alternate. These 
representatives and alternates could be recycling organization board members or general members of the but 
should not be a staff member of the recycling organization so the NRC does not impede on the normal 
activities of the recycling organizations. The NRC board members could elect the NRC executive committee, or 
we could have candidates for the NRC executive committee nominated from the “membership” of the NRC 
and elected by the “members”. 

There will be no election by NRC members as it exists today. Each RO will separately elect their designated 
representative on the NRC board. The new board will collectively determine affiliate or partnership dues if the 
board decides to impose such a fee. I believe that if we are successful in bringing a majority of the state and 
regional recycling organizations back into the coalition, the appeal of the NRC and its programs to potential 
sponsors would be increase substantially just due to our increased sphere of influence. If “packaged” 
correctly, this enhanced sponsorship appeal would greatly offset the limited revenue that we have seen from 
affiliate dues so far. 

In addition to the board representative and alternate, each recycling organization will be responsible for 
providing a representative for each NRC standing committee. This requirement will greatly increase the 
availability of “manpower”, diversity of opinions and expertise and coordination with similar initiatives across 
the country by the RO partners. I think that every NRC committee would greatly benefit from this expanded 
level of participation, especially the markets council, communication committee, membership committee and 
the national certification board. A vast majority of our policy positions need to be updated since many older 
approved policies contain long past dated or expired timeframes. The NRC bylaws also will need to be 
completely revised to reflect the new NRC. The NRC would be well served by the diversity provided by the 
geographical makeup of the new board structure and committee structure.  

To get started, the current NRC board members need to have a series of conversations about the future of the 
NRC. After which, we will need to have conversations with each of the recycling organization leaders and staff 
to gauge their interest in being involved in the new NRC. We then would need to work to get every recycling 
organization involved by designating their representative to participate in a virtual National Recycling 
Congress to determine the direction and structure of the new NRC. With this time of uncertainty and renewal, 
we need take this opportunity to reset the direction of the NRC and the state recycling organizations.  

Here is updates on recent activities: 

Signed Barclay Damon Pro Bono Engagement letter for work on Trademark issues 

I signed the revised engagement letter for Pro Bono” services on our trademark issues from the law firm of Barclay 
Damon based in Syracuse, NY. The revised letter included the provision that NRC needs to approve any expenses before 
they are incurred on our behalf. Kate Markert, Counsel with Barclay Damon will be looking at the following phrases for 
possible trademark protection for NRC:  

National Recycling Coalition (and logo)  Recycling Organizations Council 
National Recycling Congress   Buy Recycled Business Alliance 
Together, We Are Recycling      National Zero Waste Conference  



We will need to provide Kate with additional documentation to establish “continuous use” for some or all the phrases. 
More to follow soon. 
 
NRC involvement at RRC in Austin 

The staff of the Resource Recycling Conference would like the NRC to concentrate on developing a “National Policy 
Forum” which will take place at 2:30PM -5:00PM on the Tuesday afternoon of the conference. There will only be one 
other session taking place during the time slot. We will also conduct our annual membership meeting, normal set of 
board meetings, annual joint fundraiser reception and board retreat. As you can imagine, there is a lot of things that still 
need to be determined as we work through the virus panic. One concern is the fact that WasteExpo has been 
rescheduled for the basically same days in August (10-13) in New Orleans.  

Charitable Registrations 

I received an email from Karl Emerson at Montgomery McCracken Walker & Rhoads LLP to see where we stand 
with the charitable registrations in the other states. We need to make sure that we provide Karl with the most 
updated 990’s and compiled financial statements. It will cost $7500 plus registration fees, penalties (if any) 
and expenses. It is not cheap because it is a cumbersome process. It is an annual expense which is tough to 
justify based on our current fundraising activities in most of these states. 

Tax Returns (need approval to pay $3000 invoice for Jeff Chrin for 2017-2018 990’s and compiled statement) 

As you may know, we had some trouble getting our 2017-2018 Federal 990 tax return filed due to the health 
issues of Jeff Chrin, our CPA at the time. He finally got them filed. As expected, we received notice of some 
hefty penalties and late fees from the IRS. Jeff is working to get these reduced or eliminated. Unfortunately, 
the IRS is not responding to any requests of this nature due to the virus panic. Jeff will continue to work on 
that issue. He did send us an invoice in the amount of $3000 for his services albeit late as they were. I 
expressed my concern that the IRS penalty is one issue that needs to be mitigated but the NRC also facing late 
fees and penalties for many of the delayed state charitable registrations. He threw it back on us for not 
informing him of Marjorie’s departure and Cathy’s (old bookkeeper) retirement. Despite the delay in service, 
we need to pay him at some point. 

We are also waiting on our 2018-2019 compiled statement from our new CPA firm. They were able to file our 
2018-2019 990 tax return by the extension date in February. We should be receiving an invoice from the new 
CPA for $3500 when the compilation financial statement. In addition, the new CPA will also be sending us a 
proposal for doing our 2019-2020 990 tax return and compiled financial statement which is due later this 
Spring. Since we have some time before it is due, I would like to shop around. During my research on 
charitable registrations, I had a conversation with an old CPA for NRC based in Ann Arbor, MI. He is interested 
in submitting a proposal as well. More to follow.  

Respectfully submitted by David Keeling, President 


