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Planning is actively moving forward for the fall 2020 virtual conference. 

• Tentative dates: December 1 – 3.  We’ve looked at and rejected dates for October (too many 
conflicting recycling-related conferences) and November (conflicts with the election and ARD 
events including the EPA’s America Recycles Summit). Pending feedback from the board and 
other stakeholders, we’re prepared to lock in these December dates.  

• Gary has drafted a tentative 3-day program (separate attachment) that: 
o Maintains the original 32 hours of programming as the National Zero Waste Conference 

(NZWC), or in the National Recycling Congress and the bonus NRC Webinars series 
pending confirmation from original presenters. 

o The NZWC includes two half day programs inviting all the plenary presenters from the 
original NZWC,  

o 3rd day specifically framed as the “National Recycling Congress” with:  
§ Market development, recycling, composting and product policy content.  
§ Slot for Members meeting 
§ Slot for ROC meeting 

o 2+ hours of virtual networking and expo hall time each day.  
o Monthly webinar series extending from July through November with the remaining 

programming originally from NZWC break -out sessions 
• Platform – We’ve reconvened a “Zoom Team” to figure out how best to structure the NZWC as 

an All Virtual Conference.  A key recommendation from them was to make sure every 5-7 
minutes there’s some interaction with the attendees to replicate what happens in a normal 
conference setting.  The Zoom Team and we are strongly leaning toward using a combination of 
two online platforms, Remo and Zoom to host the event. Zoom would be used for the actual 
video conferencing interface for all presentations. Remo is a separate platform that is designed 
to seamlessly interface with Zoom. It specifically allows for a high degree of attendee interaction 
that will be used for networking and exhibit hall outside of the presentations. Attendees are 
presented with a virtual floor map and range of “tables” that can be labeled for expo vendors or 
table topics, or simply left open for informal small group interaction. Attendees can move 
between tables on their own, and are able to see everyone else who is “in the room”. When the 
user moves to a table, they join a live zoom session with everyone else at the table. Below is a 
screen shot of the floor map.    
 



 

Gary and Alec both sat in on portions of the Indiana Recycling Coalition’s virtual conference in 
early June, which used this same platform combination. We were both impressed with the 
quality of the networking experience given the constraints of a virtual event. IRC appears to 
have had a very successful virtual conference overall. We’re planning a debrief call with their 
staff, but informally they appear to have had a robust attendance, good interaction for vendors, 
etc.   

We’re still investigating the costs for the level of platform functionality we want, but it appears 
the approved budget of $1,800 for A/V will cover this.   

• NCRA’s board has approved a revised version of the registration & conference support 
agreement. The NRC board previously authorized Dave Keeling to finalize and sign the 
agreement.  Once this is signed, work will begin on migrating the database or original registrants 
and create the new registration form. 

 
• Notifications 

o We’ve advised UC Berkeley and the Shattuck Hotel of this change.  There are no 
liabilities from our cancellation, due to COVID-19. 
 

o Speakers – once dates are firmed up and Program approved, we will notify all 
moderators and speakers about the change and ask them to confirm that they could 
participate in the time slots assigned.  If they are not able to participate, most slots will 
remain open to provide more time for interaction.  We will ask moderators to work with 
their speakers ASAP to determine if another format would work better for their sessions 
given the move to All Virtual (e.g. apply the approach of the Moderated Discussion 
Groups providing only one 5 minute intro talk, then the rest of the session would be a 
dialog among the Moderator and the Panel, Audience and the Panel, and among 
panelists). 
 

o Attendees - We’re drafting notifications to existing registrants to go out by mid-July 
which will offer them the following options: 

§ Continue to rollover their registration to the All Virtual Conference 
§ Refund 50% of whatever they paid and rollover their registration to the All 

Virtual Conference 



§ Refund all their money, less a 20% administrative fee and NOT rollover their 
registration to the All Virtual Conference 
 

• Upcoming actions:  
o Outreach to sponsors.  The sponsor tiers and benefits are being retooled for the virtual 

event. We’ll begin reaching out to re-confirm existing sponsors in the coming weeks.   
o Develop new communication plan with the Communication Committee. Goal to 

announce the Save the Date by mid-July.   

 

 


