
 

       NRC President’s Message June 26, 2020 Board Call 

My apologies to the board members who have volunteered for the NRC reorganization task force and 
participated on the first call quite some time ago. Bob Bylone and I have been actively soliciting participation 
and the input from representatives of the state recycling organizations across the country. I have also been 
soliciting the advice from past and potential sponsors of NRC programs to get their input on the optimal 
structure for a reorganized NRC. I also want to thank Gary Liss for his work on a revised business model which 
incorporates an SRO advisory council. I am concerned that his proposal does not go far enough to change the 
past perceptions of the NRC and allow the NRC board and its contracted staff to focus on advance our mission 
and enhance the financial stability and longevity of the coalition and its affiliate/partner recycling 
organizations. I have been working on a counter business model proposal which expands on my initial 
comments about the need for reorganization.  

I believe that the next couple of years is going to be a very tough time for all types of nonprofit organizations 
due to the response to the virus pandemic and depressed economic conditions resulting in reduced tax 
collections by state and municipal entities. We have already seen the manifestation of this situation with 
several affiliates not renewing their NRC affiliation due to financial constraints and an NRC board member not 
being able to renew her municipalities membership in the NRC or their SRO due to a moratorium on all 
memberships due to the uncertainty in their budget. We have had several NRC affiliates choose not to renew 
their affiliates this year. I believe we are down to 15 affiliates from 23 in the past. Some affiliates have based 
this decision on the impact of the annual affiliation fee versus the perceived value. Others have stated concern 
about the container deposit policy as the reason for their departure. The Associated Recyclers of Wisconsin 
sent an email to Sarah DeSouza to let her know that AROW would not be submitting their affiliation fee in 
2020 nor 2021. The President of AROW, Meleesa Johnson told Bob Bylone that the AROW board did not see 
the value proposition in the NRC and expressed concern about container deposit policy. As a past AROW 
member, I did not see one AROW email to its membership promoting any NRC programs or events since I have 
been on the NRC board. If they do not promote the NRC to AROW members, how are they going to see the 
value of membership. Frustrating. 

The NRC has always been a working board which requires each board member to volunteer on numerous 
councils and committees to move the NRC forward. This necessity has never been more imperative then it will 
be in the coming months. While we will continue to move forward on reorganizing the NRC and possibly, its 
board, the following are several issues that need the immediate attention of each NRC board member.  

 



Charitable Registrations 

This following update about the plan to get in compliance with NRC registrations has an effect on the remaining items in 
my report.  I recently received some additional email correspondence from Karl Emerson at Montgomery McCracken 
Walker & Rhoads LLP about the NRC’s charitable registrations in the other states. He confirmed that the $7500 
fee plus expenses and registration fees is only for one year of state charitable registrations. Since the NRC may 
need to file three years of our 990’s, including one for our recent fiscal year which ended on March 31, 2020, 
Karl thought he may be able to convince his firm to only charge the $7500 fee even if certain states require 
multiple years of NRC’s 990s and compiled financial statements. He thought that some states may only require 
the submittal of the most recent 990, compiled statement and registration fee while other states may need 
copies of each year’s documents and the delinquent registration fees. If Karl can get approval, it would save 
the NRC around $15000. While the $7500 plus expenses and fees is a large chunk of our resources, we need to 
get in compliance with the states’ charitable registrations in order to seek sponsorships and memberships 
throughout the country and to be able to reestablish the donate button on our website. It would be money 
well spent if we develop any or all of the following programs discussed in the next sections of my report. Here 
is a link for some additional information about charitable registration requirements: 

https://www.harborcompliance.com/information/nonprofit-compliance-guide 

Revenue, Revenue, Revenue, The NRC needs new sources of revenue! 

Other than a few direct membership renewals and unlikeliness of additional affiliation fee submittals, I do not 
foresee any revenue coming into the NRC coffers. I encourage NRC board member, especially those involved 
in the NRC reorganization taskforce, to work on developing new sources of revenue for the NRC. The following 
are my suggestions for potential revenue sources that we should focus our efforts: 

Recycled Content Product Platform 

We need to finalize the plan for getting in compliance with our charitable registrations with the states that 
require them as soon as possible. We then need to find out from Nina Butler if there is still an opportunity for 
the NRC to benefit from the enhanced recycled content platform developed by More Recycling. If there is an 
opportunity for the NRC, we need to work with Bob Hollis, Nina Butler and the members of the NRC 
communication committee to revamp the NRC website to be more functional and user/mobile device friendly. 
Both the recycled content platform and revamped NRC website could a source of enhanced sponsorship 
revenue. At the same time, we need to develop a plan to solicit sponsorship support for the platform. 

Revitalization of “Buy Recycled Business Alliance” 

Potentially coupled to the platform and revamped website, the NRC Markets Council has decided to 
concentrate on the revitalization of Buy Recycled Business Alliance (BRBA). The BRBA, along with its Buy 
Recycled Campaign, was originally formed in 1992. By 1993, the BRBA had recruited 500 business members 
with purchasing power estimated at 10.5 billion dollars. In 1995, the NRC, in cooperation with Turner 
Broadcasting Corporation conducts a national advertising campaign to educate consumers about the 
importance of buying recycled. The NRC’s BRBA and the Food Marketing Institute worked in cooperation to 
publish Beyond Bags, the first industry-specific buying recycled guide for the grocery industry. In 1998, the 
BRBA launches major advertorial campaign in the Harvard Business Review targeting the CEO’s of the Fortune 



1,000 companies to raise corporate awareness of the breadth of applications and economic benefits from 
using recycled content products. I provide these tidbits of BRBA history to demonstrate the potential of this 
revitalization efforts to develop the membership levels of businesses in the NRC.  Chantal Fryer and Wayne 
Gjerde are the co-chairs of the NRC Markets Council. 

NRC Webinars 

The NRC webinar on market impact that took place on April 30, 2020 was successful in terms of quality 
content and participation. The NRC markets council has been discussing the possibility of having more 
webinars in the future. I received confirmation from the USEPA that the NRC cannot solicit sponsors to make a 
profit if the USEPA is to remain a partner on these programs. I would suggest that we consider doing more 
webinars but do not include EPA as a partner until we can go back to in person workshops. Since there are so 
many free webinars, I do not think that we can charge a registration fee, but we may be able to get sponsors 
based on the recent participation in our last webinar.  

Develop supporting member program 

The NRC board has discussed the issue of offering a level of membership to the general public. While we work 
on getting back into compliance with our charitable registrations across the country, I suggest that we form a 
group of board members to develop a plan to implement a nonvoting membership to recycling supporter in 
the public. I think the price of this membership should be around $25 which provides them with the NRC 
newsletter when they are developed. The group should also develop a plan to promote this membership via 
social media. I do not feel that this promotion needs to be done in a costly manner but should be 
accomplished in a grass roots type of outreach through our affiliates and members. This program would 
require a change in our bylaws to include this level of membership. I think the NRC is the only recycling 
industry non-profit that can position itself to garner this type of support from the public. I also think that we 
need to develop this membership program to justify the cost of our charitable registrations each year. In order 
to have an active “donate” button on the NRC website, we need to submit charitable registrations in each 
state that requires one each year. Please see the above section on charitable registrations. 

Elections 

Stephen Bantillo and I discussed a timeline for NRC board election. We are looking at having a virtual 
membership meeting on either Tuesday, October 20th or Thursday, November 5th. I will be looking for a board 
member to serve as slate committee chair and will need to have that person named in July. I have also polled 
the current board members who are eligible for reelection to gauge their interest in running for the board 
again. I ca share the responses during the board call is desired.  

Permanent mailing address for the NRC 

Mark Lichtenstein has offered to provide the NRC with a permanent mailing address so we will be able to 
discontinue the use of the current post office box in Erie, CO. He also suggested that we should be able to 
utilize the school’s internship program as we have done in the past. Sarah and I need to update the past MOU 
that we had with SUNY so we can get the process started. With a permanent street mailing address, It is my 
hope that the NRC might be still able to apply for some federal assistance that is being offered to non-profits. 


